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Professional Profile

I have extensive experience in Administration and Management with emphasis in Accounting and Business Process Creation, Analysis & Reform performed in State Government, Banking, Real Estate Investment & Lending, Private Sector, Non-Profit, and Election Campaigning.

Professional Accomplishments

Executive Management

· Vice President of Finance & Administration, Rasmuson Foundation

· Oversee finance, IT, facilities & HR.
· Director of Administration, Alaska Gasline Development Corp.

· Set up infrastructure, business processes and policies for newly formed corporation of the state of Alaska.
· Integrated the Alaska Stand Alone Gas Pipeline project into the Corporate IT & Administrative structure.
· Administrative Officer, Alaska Housing Finance Corporation
· Performed Business & Gap Analysis of Rural Research & Development Division
· Developed workflows and processes to manage division budgets and grant administration.
· Director, Permanent Fund Dividend Division 
· Performed Business Analysis of all division functional areas, reorganized personnel & revised processes to maximize efficiency and customer satisfaction
· Performed Gap Analysis between PFD Division and other state divisions.  Worked with other division’s personnel to create seamless interfaces and efficient processes.
· Managed the implementation of the PickClickGive program and integrated its administration into the dividend program.
· Drafted, implemented and revised regulations pertaining to the PFD program.
· Maximized effectiveness of spending by reallocating funds made available through efficient processes.
Private Sector – Self Employed

· Established accounting systems for various small businesses 

· Trained owners and staff to manage their business accounting including payroll, A/P, A/R & general ledger

· Performed full charge bookkeeping service for small businesses
· Managed a successful construction company for 13 years

Non-Profit Administration

· Operated the Alaska Inaugural Committee and organized gubernatorial celebrations statewide for the Palin/Parnell administration. 

· Housing & Finance director, Wasilla Area Seniors, Inc.

· Acquired grants, tax credit and conventional funding for 24 unit low income senior housing complex

· Managed the building and operation phases of the project  

· Reduced reliance on agency funding through long term funding solutions

· Wrote grant proposals and managed active grants

· Board Chair, MyHouse

· Board of Directors, Alaska Coalition on Housing & Homelessness

· Board of Directors, The Alaska Children’s Trust

· Volunteer Treasurer, Big Lake Hockey Association

Banking & Real Estate 
· Asst. Vice President, managing First Federal Savings & Loan’s $50M, 20 person mortgage loan servicing dept.  Minimized losses to investors during the recession of the 1980’s by identifying gaps and creating workflow processes to comply with investor and insurer requirements.

· Audited accounting and data system processes, recommended changes to the Board of Directors.

· Worked with Data Processing Department to implement board approved changes.

· Originated, processed, closed and shipped mortgage loans for secondary purchase and as credit union held.

· Successful private real estate investor

Election Campaigning

· Complied with State laws relating to campaign disclosure for gubernatorial candidates
· Created and maintained statewide system for accounting of contributions and expenditures related to two gubernatorial campaigns.

Work History

2015 – Present
Vice President, Chief Administrative Officer




Rasmuson Foundation

2013 - 2014

Vice President of Administration

Alaska Gasline Development Corporation

2012 – 2013

Administrative Officer

Alaska Housing Finance Corporation

Rural Research and Development Division

2007 – 2012

Director

Permanent Fund Dividend Division

            1998 to 2007          Self Employed

                                         Richter Bookkeeping & Positive Solutions LLC 
1996-1998

Housing & Finance Director

Wasilla Area Seniors, Inc.


1994-1996

Real Estate Loan Coordinator

Matanuska Valley Federal Credit Union

1992-1994

Securities & Life Insurance Sales

Equitable Life Insurance Co

1988-1990

Asst. Vice President, Loan Servicing Manager

First Federal Savings & Loan 

1984-1988

Loan Servicing Officer

Alaska Continental Bank

1983-1984

First National Bank of Alaska

Teller/Insurance Clerk

Education
American Institute of Banking

1984

University of Alaska, Fairbanks

1982-1983

Chugiak High School


Graduate 1982
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